
         
     

                                                                             

  

Vision:  
The Young Falcon Flyers Program vision is to develop and transform the student learning 
process by providing opportunities for high school and college/university acceleration that 
benefit the students, parents and the community as well as promote high academic 
achievement. 
 
 
Mission:  
The Young Falcon Flyers Program mission is to bridge the transition from middle to high school 
in alignment with the 6-12 model and offer middle school students the opportunity to participate 
in high school courses on a high school campus while still in the eighth grade in a dual 
enrollment model. 

 
 
The Walter C. Young Middle School - Charles Flanagan High School Young Falcon Flyers 
strives to: 

1. Provide students an opportunity to accelerate their high school careers by taking high   
school courses on both school campuses  

2. Expand student proficiency in Pre Advanced Placement thinking levels   
3. Foster student’s ability to analyze and create a variety of complex tasks   
4. Bridge the transition from middle to high school in alignment with the 6-12 model    
5. Develop student proficiency in utilizing technology as a tool to research, organize,   

evaluate and communicate information effectively 
6. Correlate and extend the Florida Standards and End of Course Exams for middle school   

students 
7. Maximize the success of the students and create an educationally holistic environment   

between the two schools  



Zero Period On High School Campus 

Walter C. Young Middle School eighth students will attend a zero period class on the campus of 
Flanagan High each morning from 7:40 to 9:00 AM.  Students will participate in two different 
courses because of the alternating block schedule at the high school.  Students will then board 
a shuttle bus back to Walter C. Young campus in time to begin the regular school day. 

Course offerings for year one: 

• Geography Honors (Pre-Advanced Placement)  
• Band (Marching) 
• Dance (Color Guard) 
• Debate/Speech 
• French 1 

Pre-Advanced Placement Program  

The premise of Pre-Advanced Placement is the belief that we can prepare every student for 
higher intellectual engagement by starting the development of skills and acquisition of 
knowledge as early as possible.  Walter C. Young students will participate in an Honors 
Geography class at the high school, taught by the ninth grade A.P. Human Geography teacher.  
Content will include creating uniformity, AP vocabulary, verbalizing thoughts and ideas about 
text and writing them on paper, DBQ writing, problem-solving, time-management skills and 
dissecting complex text and original works.   

The second premise of the program takes place on the middle school campus and that is: The 
expectation will be reflected in curriculum and instruction throughout the school such that all 
students are consistently being challenged to expand their knowledge and skills to the next 
level. 

Addressed effectively, the middle school years can provide a powerful opportunity to help all 
students acquire the knowledge, concepts, and skills needed to engage in a higher level of 
learning.  AP courses can help students acquire the skills and study habits they will need to be 
successful in college. Research shows that AP courses help students graduate from college in 
four years and qualify for scholarships.  AP courses can also help students get accepted into 
college. This makes the student stand out in the admission process. It also shows that the 
student is taking the initiative to prepare himself/herself for college-level work. 

High School Acceleration at Middle School 

Walter C. Young students will also be able to take high school level courses on the middle 
school campus.  The following high school course offerings will be available for the 2016-17 
school year at WCY: Algebra 1, Geometry, Biology, Spanish 1 and 2, and Advanced Reading/
Critical Thinking.  

High School Tutoring Program 

Students from Flanagan High School’s Urban Teacher Academy will come to Walter C. Young’s 
campus and tutor struggling middle school students in their content area courses during the 
school day. The National Education Association claims that peer tutoring programs lead to 
higher levels of academic achievement. The NEA claims that same-age peer tutors are as 



equally effective as non same-age tutors. Much of the claimed success of peer tutoring results 
from the fact that it offers substantially higher amounts of individual attention to learners than 
traditional classroom instruction.  

Another study suggests that the peer tutors enhance their own understanding of the material by 
teaching it to other students. Furthermore, when peer tutors provide tutoring, they are not simply 
learning the material better, they are also learning how to be teachers. 

Dual Participation in Extra Curricular Activities 

Walter C. Young Middle school students will have the opportunity to participate in the extra-
curricular programs of Flanagan High School including the Color Guard Dance Team and the 
Band. 

Application Process  

Students must apply for acceptance to the Young Falcon Flyers Program and be accepted.  
Prerequisites include: 

• Level 3 or above on previous year FSA English Language Arts and Math sections 

• 3.0 cumulative GPA 

• Teacher or counselor recommendation  

Marketing Plan 

• Parent orientation evening program at WCY campus 
• WCY students will visit Flanagan campus before end of 2015-16 year 
• Informational meeting at each of WCY feeder elementary schools 
• Information pamphlet 
• School websites 
• Parent Link 

Student Achievement Benchmark Indicators 

• Enrollment and completion/attainment of high school credit in all classes 
• Pass rate of the program participants on the APHG exam versus non-participants 
• Enrollment in Debate program and their participation/success in the Debate team 
• Continued participation in the Band and Color Guard once in high school 
• Analysis of quarterly grades and attendance (conducted every four weeks to ensure program 

fidelity and student success) 
• Implementation of PASL strategies to ensure individual mentoring and support as well as 

monitoring of their progress. 

Calendar of Events 
• February 2016 - Recruitment/Informational Parent Night Course selection dates 
• March 2016 - Program registration 
• April 2016 - Parent/Student/Teacher Orientation Program 
• August 2016 - Open House prior to opening of school 
• February 2017 - Recruitment/Informational Parent Night Course selection dates 
• March 2017 - Program registration 
• April 2017 - Parent/Student/Teacher Orientation Program 
• May 2017 - Parent/Student Showcase



 



 



 



 

What Will You Learn in this Class?




